


Looking Ahead Last time we met…

• Strategic Planning
• 20 year anniversary
• Growing team & partnerships





Champion people and enable their 
contribution to the local economy

• Workforce Development

Generate wealth for our community 
through business development

• Business Retention & Expansion

• Small Business Development

• New Business

Steward inspired investments for 
sustainability, longevity, and 
amplification

• Partnerships

• Organizational Sustainability & Marketing



Champion people and enable their 
contribution to the local economy

• Workforce Development





We Make  We Build  We Thrive
PICTURE THIS

"Where are you from?“

"Norwalk, Ohio“

"Norwalk, Ohio? Never 
heard of it, what's it like?" 

"We Make - We Build -
We Thrive“

GOALS

1. Retain & Attract Talent

2. Convince out-migrated 
youth to "move home“

3. Build Community pride 
around top performing 
industries

4. Highlight quality of 
place

MARKETING PLAN

Year 1 – 1 video & 
inbound Marketing 
campaign - $60,000 in 
google AdWords spend

Year 2 – 2 videos & 
outbound marketing

Year 3 – Community 
penetration & 
community-owned brand

POTENTIAL PARTNERS

→ Huron County BAC & 
Schools

→ Firelands Forward
→ Huron County JFS & 

WIOA Board
→ City, County
→ Chamber of 

Commerce
→ Norwalk Area Visitors 

Bureau

Move home 
campaign targeting 

18-30 year olds





Generate wealth for our community 
through business development

• Business Retention & Expansion

• Small Business Development

• New Business



2022

• 10 proactive outreach calls

• 1,276 employees

• 3 Active leads
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Ploger Transportation 
Project

• 76 Jobs Retained

• 40 Jobs Created

• $11 million + Investment

• $50,000 JobsOhio Inclusion Grant











• 11 Events YTD in 2022

• 239 attendees 

• Topics:

• Business planning

• Financial planning

• Marketing Vision Board Workshop

• Building & Protecting Your Brand

• SBA Programs

• Creating, Maximizing & Maintaining 
your Online Presence  

• Entrepreneur Speaker Events

Events & Programming



• 59 advising appointments YTD in 2022

• Consultative topics:

• Viability

• Market research

• Business Planning

• Finance & Accounting 

• Sales & Marketing  

• 14 community meetings

Business Advising & 

Community Engagement
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Steward inspired investments for 
sustainability, longevity, and 
amplification

• Partnerships

• Organizational Sustainability & Marketing



Re-envisioning S 
Benedict Ave –
Norwalk’s Southern 
Corridor



Downtown Norwalk, OH

Proposed Project Site

Southern corridor,
entrance to the City

US20/18



Inclusive Project Planning

A community-wide strategic review of planned and potential public 
& private investments to guide decision-making & redevelopment 
efforts.

2022 Strategic planning effort will produce “District Plan” including:
• Overall vision, development principles, and objectives
• Corridor context and land use plans 
• Target site development approaches 
• Corridor design strategies 
• Benchmarking and character images to convey design intent 
• Concept-level cost estimates for any proposed corridor improvements which at a minimum will include 
• schematic design of a future streetscape
• Phasing recommendations
• Preliminary code recommendations





Welcome New Investors

TUCKER ESCROW & TITLE SERVICES

https://tuckertitle.com/
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THANK YOU
Sarah Ross
Executive Director
(419) 668-9858
director@norwalknedc.com


